
Grants Application 

Application Details
Fund Holehird Trust Fund 20/21 

(Groups)
Application no 22736

Project cost £42,000.00 Amount requested £22,000.00
Amount 
recommended

Grants Officer Ellen Clements

Applicant Details
Organisation Bolton Nursery Limited
Post Town APPLEBY-IN-WESTMORLAND District Eden

Grant Priority 2 Index of Multiple 
Deprivation

71

Aims of the group At Bolton Nursery it is our aim to:

*Create a relaxed, flexible and supportive home-from-home nursery environment, where 
parents, carers and children can feel at ease and accepted.
* Provide an environment where all children are known and valued as individuals, where their 
needs can be met and their voices heard.
* Develop children's self-esteem and encourage a 'can-do' attitude.
* To value and incorporate all aspects of children's lives, beliefs and experiences, while 
building strong partnerships with community and future schools.
* Provide a range of diverse and stimulating experiences which aim to challenge and develop 
children as whole.

Actions taken to 
mitigate the 
effect of COVID-
19

We have cut back staff hours and used the furlough scheme. We are continually managing 
risk updating our risk assessment and doing extra cleaning. We also have a strict Covid-19 
parental policy and sickness policy.

Previous Funding Details
No. of grant 
applications

20 No. of approved 
grants

12 Total Amount 
Awarded

£15247.00

Project Details
Project title Staff costs for the next quarter
What would you 
like to do with 
your grant?

We would like to ask for help with our payroll expenses during December 2020 and the Spring 
term of 2021 please.
The nursery is struggling financially  due to a reduction in the number of children attending 
during the Covid Pandemic.  During the previous lockdown the nursery suffered financially as 
the summer term is our busiest term. We were only eligible to claim 40% furlough due to 
receiving pre-school government funding, and this has produced a negative knock on effect 
for our finances.  During the Autumn term numbers have been very low, especially in the 
baby room which at present is closed two days a week.

Looking forward to 2021 we are predicting the Spring term attendances to be well below 
normal levels as parents continue to be  furloughed or have the option to work from home. 
New parents are very anxious about sending their children to nursery at the moment, and 
consequently  we are seeing reduced fees and grant funding again.
The nursery has reduced costs as much as possible and has unfortunately had to make one 
employee redundant.  To prevent any more redundancies and to keep our care standards as 
high as they can be we really do need some financial help in order to cope with the next few 
months.

How do you know 
that the people in 
your community 

The nursery has recently conducted a customer satisfaction survey with parents which 
provided some very positive feedback. We have recently asked parents for support in 
resources and have had a great response from this with parents donating many resources 



want this 
project/activity 
and what evidence 
have you collected 
to demonstrate 
this?

from our amazon wish list. Parents have also expressed their want to support nursery through 
any financial hardship and how valuable the nursery is to them as families.

Explain why your 
organisation is 
well placed to 
meet the needs of 
the people 
affected by COVID-
19 that you want 
to help

Bolton Nursery is an established and experienced childcare facility which opened in July 2004 
and was rated 'Good' by Ofsted in it's latest inspection. We provide care for a 19 key workers 
who use our services throughout the week.  Opening hours are from 8am to 6pm and we 
remain open during school holidays in order to provide a comprehensive wrap around care 
service. We also provide a holiday club for Bolton Primary School and nursery children's 
siblings.
 

Explain how the 
people or 
community 
accessing your 
services are 
disadvantaged and 
tell us about the 
issues they face

We live in a rural community where many of our parents travel some distance to work. They 
rely on our wrap around childcare services throughout the week in order  to remain in full-
time employment, many of whom are key workers.

Outline the 
benefits and 
outcomes that you 
expect to achieve 
as a result of the 
funding

The nursery currently operates with eleven members of staff, one having full-time 
employment and ten who are part-time.  The staffing levels are determined by the number of 
children who attend nursery as there are strict rules concerning staff to children ratios. We 
are trying to avoid further redundancies during this period which would effect both the 
number of children that we could accommodate at a later date and the quality of care we can 
provide.

How you will 
collate, measure 
and report the 
benefits you 
describe?

Staff numbers are included in our monthly payroll records. We expect the number of children 
who use our setting to gradually increase as the pandemic reduces and these numbers will 
also be recorded.

How does the 
project/activity 
progress after this 
funding ends, or is 
it one-off?

Our aim is to be in a position to maintain the high standards we have set when the pandemic 
finishes and we see this as a one-off request.

How will this grant 
help to develop or 
sustain your 
organisation or 
project post 
COVID-19?

We anticipate that numbers will increase to pre Covid 19 levels and hope to be in a position to 
offer the full range of high quality service by securing the employment our highly qualified 
staff.

Living Wage N/A
 

No of beneficiaries 50 No of volunteers 0

Expenditure
Staff costs: £22,000.00
Our payroll budget for 1st December 2020 - 31st March 
is £42,000.00.

 

Income
Amount of funding 
raised so far

£0.00 Due to covid we have not had any fundraising events this year.  We 
will be raffling a Christmas Hamper in December.

Applying No



Elsewhere
Quotes Received No

Assessment
Assessor’s 
comments 

Registered Charity no 1096593. based in Appleby, they are situated next door to the school 
and link into the school.
The nursery provides.
•baby room (3 months - 2 years)
•toddler room (2 - 3 years)
•free entitlement to nursery education (3 - 4 years)
•before/after school club and holiday club
They have an under 2 room for babies
Due to COVID-19 they have lost money because of the number of children attending and 
unable to fundraise, they are asking for their staff costs for the next quarter to help with their 
loss of income.  
We have funded this group previously from Holehird for small amounts for swimming lessons.
Amount requested is large amount and unless the committee wanted to contribute a larger 
amount than normal awards, a contribution from this fund would not have a great impact.

Recommend reject


